Strategy / Growth Enablement / Transformation | Health Insurance Major

Strategic blueprint for Digital Transformation of all aspects of their business, and thereby achieve business growth,
optimize operational costs and increase customer satisfaction. Led to significant rise in investor valuation.
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Digital Strategy -« The organization, for the first time ever, has Standard Operating :
: » Digital Strategy, Road Map, Enterprise Architecture created . Procedures for its business operations :
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: + Successful automation pilots reducing process turnaround times
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cases and automation using Al and RPA X DX roadmap contributed to an investor valuation of $1Bn




