Operational Effectiveness | Global Media Giant

Conception, strategy and implementable plans for opening back office operations in Romania. Led to recordable drop in
operational costs, and cost avoidance in the EU geography of the company.

Opportunity » . 2 months (72)

1 (estimate dependant on KT assessment) 1
‘» Global media giant considered opening up a Finance and : e
: Accounting operations back office in Bucharest to tackle: '

« Runaway costs running back-office operations in costlier :
EU countries ;

« Brexit was a potential, and preparation was required _
o« Silo'ed back office operations across EU denying§

2 weeks (?7)

Knowledge
Transfer
Assessment

Transition experts from Amesto - ~
« Analysis of existing situation Transition Process ~
« Transition plan Planning Set-Up Process Management >
7’
- Process manaéer_Jr a?sh-o-re:ar:;g;m;:mz-ed _________
0n5|te * PMO set-up
+ Communication set-up

+ Contract & process management set-up

economies of scale.

» Solution was developed keeping in mind the number of resources
. which needed to be disengaged, by portfolio of operations vs :

number of people who needed to be hire

. Detailed plans for transition, knowledge transfer and serviceé

commencement in phases were prepared

. ROI planning and charting along with potential risk scenarios :
: mapped

- » Implementable schedules created

Domain leads mobilized . ) .
* KT from expert users to Romania resources| _‘KnOWIedge_ Should ,be ‘done B
« Creation of knowledge database Transfer Onsite Romania, in most part

_____________________

* Full team mobilized
* Reverse KT
- Appropriate training

Knowledge

| 2 Aaa A
Xxx dedicated Team Mecbilization P ancrer Offsite
r/

Process Delivery

Romania Real Estate NN Infrastructure Steady state ~
Selection / Setup Set-Up

Initialization Process Dellvery 7
+ Connectivity

+ Onsite team ramp-down o
* Technical environment

* Progressive responsibility transfer to Romania
« Simulation of service delivery

Beneflts

« The organlzatlon implemented the plans over a duration of tlme

resulting in immediate cost savings and ongoing cost av0|dance
and advance preparation for a Brexit fallout.



